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0SU Sleeveless Undershirt

TC Turtleneck Collar

NV Neckhole “V”

TJ Turtleneck jumper

RC Roll Collar

BN Button Neck

Cn Cardigan

SV Sleeveless vest

C_28 Cashemere 2/28
C_56 Cashemere 2/56
L_56 Linen 2/56

3 natural shades
+ 

5 dyed colours

2 natural shades
+

2 dyed colours

X = 280 basic garments

120ʼ knitting + 30ʼ washing + 20ʼ finishing = 170ʼ production

SHIMA SEIKI
2 X SWG-FIRST 

F184 (M,S)

20 yarn typologies

MIELE
PW 6071 

with Profitronic M

Optimization
1 item each hour

7 items a day, 2000 items year

67 l H2O

125 ml soap + 125 ml fixative

0,7 kW energy consumption

Instant color change -> 8 colors

 1,3 m/s max speed

Ironing
Add-ons

Production

14 item x 4 sizes

martedì 15 giugno 2010



Machine
10 th€

dep 2,2 th€/y***
~3 €/item****
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20ʼ

10ʼ
120ʼPMorders

Production

yarn show

ironing + add-on +quality check
2 professionals 

Cost ~140 €/item 
400 g/item

C_28 -> ~5,6 km
~40 €

Ironer 
2x35 th€/y
~35 €/item*

Machine
2x110 th€

dep 29 th€/y**

Machiner 
2x35 th€/y
~35 €/item*

* 2000 items/y
** life extimation 15 y

*** life extimation 9 y
***** 1€ machine + 2 € washing
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Economics

Cost ~ 140 €/item
Price ~ 350 €/item
Net ~ 210 €/item
Prod 2000 items/y

* central zone Mi, 120 m2
**life extimation 9 y
*** 5 €/item home delivery + 20% yarn price for distribution
**** 200000 th€ loan at 7% + 3% banque expenses

Shop rent ~ 70 th€/y*
Shop expenses ~ 20% rent
Furniture ~ 50 th€ -> 11,1 th€/y**
Shop Assistant 2x23 th€/y
Advertising ~ 50 th€/y
Distribution ~ 26 th€/y***
Finance cost ~ 20 th€/y****

Sales ~ 420 th€/y Add costs  ~ 237 th€/y

Profit ~ 183 th€/y
Break Even 1383 items
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