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	01. Nike Blazer Mid ID: 

(http://nikeid.nike.com/nikeid/index.jsp) 

	Area 
	Service

	Keywords
	Added Details, Client supplier, Home delivery

	Justification choice
	The user can add some detail (like changing the color) in order to personalize the model choosen. Sometimes his/her choises are saved in order to be randomly reproposed to other clients. The purchase is sent in 4 weeks at the adress given.

	Observation/Reference
	All the biggest shoes manifacturers, but also car manifacturers, are giving a web service that permits to personalize adding details a probable future purchase.

In the link given you must go to the Blazer Mid ID section.

	02. Microsoft Surface:

(http://www.microsoft.com/surface/) 

	Area 
	Technology

	Keywords
	Magic Mirror, Experience Marketing, Flexibility

	Justification choice
	Microsoft surface is an interactive display that can react to the touch of the user, can refresh its interface accordingly. It's flexible because it's easy to adapt the interface by programming a new one and adding it. This interface gives a great contribute to the experience of the users because it can be also adapted according to their preferences.

	Observation/Reference
	In the site there are some examples of potentialities of this display.

	03. Toyota: Kaizen, Total Quality Management and Just in Time
(http://www.toyota.com/about/our_business/operations/) 

	Area 
	Service

	Keywords
	Business Continuity, Low Inventory Cost, Design to Order, Flexibility, Supply Chain Integration

	Justification choice
	Our service will have to be both fast and flexible. These two variables often present a trade off. Toyota successfully managed to “move” the trade off curve upwards with his innovative operations approach. We shall study how and decide what to implement in our solution. 

	Observation/Reference
	It must be studied together with the technology that ShimaSheiki is providing. 

	04. Armani Ginza Tower
http://www.armaniginzatower.com/armani_ginza_index.html 

	Area 
	Business

	Keywords
	Urban vs holydays store / Experience marketing / Genius loci / Reputation

	Justification choice
	It’s probably the most important example of a brand that want to offer a total service to the clients. In the same building there is not only the store, but also restaurant and SPA.

	Observation/Reference
	www.armani-viamanzoni31.it

	05. Fendi DIY Kit
( http://www.verycool.it/2007/11/28/fendi-diy-la-baguette-fai-da-te/)

	Area 
	Product

	Keywords
	Hyper personal / Uniqueness / Exclusive / Niche market

	Justification choice
	It’s an example of how a fashion bag could be personalized by the client.

	Observation/Reference
	www.fashionblog.it/post/4261/anniversary-una-collezione-unica-per-festeggiare-la-baguette

	06. Shima Sheiki Wholegarment
http://www.shimaseiki.co.jp/wholegarmente.html

	Area 
	Technology

	Keywords
	Client Supplier, Business Continuity, Hyper Personal

	Justification choice
	The technology Shima Sheiki is providing is the core of our project. We must first understand it and figure out what it allows and what not. It might not be a best practice or something that will give us new ideas for our work, but without this analysis we won’t be able to validate any other ideas, simply because we won’t know the level of feasibility.

	Observation/Reference
	Any other case study should relate to this analysis

	07. Boconcept
http://www.boconcept.com

	Area 
	Business

	Keywords
	On appointment business model,Design to order, reputation, co creation of values, Experience marketing

	Justification choice
	By means of different colours, materials, sizes and other details Boconcept provides furniture that can be customised to match the needs of each individual customer, and also a unique shopping experience and therefore we can study their business system for custom made products. By studying this company's administrative system, we can learn better how the client servicing functions  for custom made products, and be better prepared for this more complex organizational system

	Observation/Reference
	

	08. Freitag
http://freitag.ch

	Area 
	Product

	Keywords
	One for one, Uniqueness, Added details, Industrial art, Hyper persona, Exclusive fast fashion

	Justification choice
	FREITAG products are made from original recycled materials – used truck tarps, used car seat belts, used air bags, used bicycle inner tubes and other. since it is made from an original piece of tarp, every single FREITAG product has its own, individual design. 

In addition, the client can design his/her own FREITAG bag, even online.

This case study is interesting for our company to learn the phase of the innovative process, in the sense that it is based on "at the moment" decision taking concerning the design of the end- product and therefore allowing the client to be part of the creative process and generating a unique product .

	Observation/Reference
	Any other case study should relate to this analysis

	09. Fashion & internet
( http://textilesfuturesphd.blogspot.com/2009/02/series-of-conversations-on-fashion.html )

	Area 
	Technology

	Keywords
	E-business,Co-creating service, On-demand production, Self-made design, Community of final users

	Justification choice
	Digital media presents new opportunities for people to actively engage in fashion. It may be interesting to analyze possible applications, focusing on the role that  internet could have in Fas.P.onSite project. 

	Observation/Reference
	http://www.myspace.com/scemcreations

	10. Do it yourself
( http://www.frizzifrizzi.it/2009/04/01/do-it-yourself-dresses/ )

	Area 
	Service

	Keywords


	E-business, Uniqueness, Added details, Home delivery

	Justification choice


	Fas.P.onSite project focuses on the new idea that the client must be part of the design & productive process, in order to create a hyper-personal and customized product. This seems to be the new tendency in fashion-industry, as references show.



	11. An ethical industry
(http://www.hm.com/it/corporateresponsibility__responsability.nhtml )

	Area 
	Business

	Keywords
	Corporate Social Responsability, Communication, Sustainability, B2C models

	Justification choice


	H&M is a recent fashion brand that in a very short time has become a very strong brand. Studying its choices and solutions could give us ideas for our project. An important aspect is CSR. “Corporate Social Responsibility (CSR) aligns business operations with social values. CSR integrates the interests of stakeholders – all of those affected by a company's conduct – into the company's business policies and actions. CSR focuses on the social, environmental, and financial success of a company, with the goal being to positively impact society while achieving business success”. 

	Observation/Reference
	http://fashioninganethicalindustry.org/static/sewingmachine.html

	12. Leu Locati: a case of excellence
(http:// www.leulocati.com)

	Area 
	Business / Product

	Keywords
	Niche market, Industrial Art, Uniqueness, Logo

	Justification choice
	The aim of our business is to create a unique product for a niche market and Leu Locati could represent a good example of it.
Leu Locati has been able to become famous in all over the world thanks to the high quality and the elegance of its products designed and manufactured by Italian stylist and expertises. 

	Observation/Reference
	http://www.fashionitaly.com/index/2009/03/09/mercato-di-nicchia-un-traguardo-raggiunto-dalla-leu-locati/

	13. Elephant design: shaping users ideas into real products
(http://www.elephant-design.com/en_index.html)

	Area 
	Business

	Keywords
	Design to order, co-creation of values, Hyper personal

	Justification choice
	Our product could be also designed from  costumers ideas. This website collets ideas and wishes of users to shape them into real products. It is a good example of end users becoming author of the idea of a specific product that contains then all their creativity.

	Observation/Reference
	http://pingmag.jp/2007/01/25/elephant-design-build-your-imaginary-appliances-online/
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