Fas.P.onSite project

Team A

Proposed Case Histories

	01. OptiTex
( http://www.optitex.com ) 

	Area 
	Technology

	Keywords
	Virtual models, hi-tech, innovative solutions, FEM for virtual dressing

	Justification choice
	It's a good example of how computer science can integrate with fashion design, through a 2D or 3D CAD simulation

	Observation/Reference
	It's quite a spread technology, and the use of silmilar simulations is increasing.

A general overview : http://dellamoda.it/news/2006-11/moda_virtuale_1.php
another software example: 

http://softwaresolutions.fibre2fashion.com/featured-solution/v-stitcher-3d-technology/index.asp


	02. Zagato
(http://www.zagato.it) 

	Area 
	Management

	Keywords
	Niche market; unique product; customer experience; prosumer; design to order

	Justification choice
	It is an example of our business and service from automotive. It refers to luxury product, strongly personalized with the hard contribute of the customer, through an advanced use of technology.

	Observation/Reference
	Armani


	03. IconNicholson's three-panel Magic Mirror
(http:// news.cnet.com/2300-1017_3-6151080-3.html?tag=mncol)

	Area 
	Technology

	Keywords
	Virtual models; niche market; Innovative solutions; customer experience

	Justification choice
	It is not only a new technology. It is a way to realize the customer experience, the high placement of our business idea, focused on a niche market. Further, it is designed to enable a shopper's friends to view a potential purchase and send text messages with comments about it through the net. So it is an “innovative magic mirror”.

	Observation/Reference
	Intellifit 


	04. Nokia 5110 changing covers
(http://www.nokia.com) 

	Area 
	Product

	Keywords
	Hyper personal, added details, lifestyle, trends, communication,

	Justification choice
	It has been one of the first examples of customization that represented a great success for the company; in the last 1990’s the majority of young people desired this Nokia 5110, just only because it was possible to change the cover, having a more personalized mobile.

	Observation/Reference
	It’ s interesting to understand how the customization get under way and developed till now in different particular fields (such as the Nokia one, also if it is not about fashion design); we should start from the basis and analyze its evolution to get an idea on what we are going to do. 


	05. Threadless
(http://www.threadless.com) 

	Area 
	Product, business

	Keywords
	co-creation of values; Client supplier (prosumer); hyper-personal; industrial art 

	Justification choice
	Threadless is an application of “prosumer” model by competition: users can upload their own t-shirt print design on the website, and if an adequately large number of other users like it, the design will be produced and sold online. Though technical limitations have a heavy role in shaping this kind of business, it comes out as a highly evident example of a low-profile co-designing experience.

	Observation/Reference
	Threadless particular divisions: http://www.typetees.com/  (dedicated to slogan prints)

 http://www.theselectseries.com/ (reserved to selected 

artists( industrial diffusion of fashion art)

http://www.threadlesskids.com/ (kids fashion division)


	06. Armani multi-concept boutique in Milan

	Area 
	Service

	Keywords
	Innovative solutions, integrated process metamorphic space

	Justification choice
	Armani case is a good example for integrated selling fashion+services model. If in FasPon Site case consumers will have a time for waiting their order in the same place, it will be relevant to organize this place in a more complex way and to add there a recreation area: for ex. a small café or TV or show rooms. Armani case demonstrates that fashion industry can successfully include also high-level service products to make people be loyal. 

It is also a good example of a “clever” organizing shopping place. If people spend more time there it became for them not only a simple boutique but a place where they can have a rest and enjoy the time together with friends or even alone.

“This is the Giorgio Armani multi-concept store where you can admire the Emporio Armani showrooms, Armani casa, and Armani fiori. You can also have an aperitif at the Emporio Armani Cafè or spend an evening at the restaurant Nobu, with a dinner by the best Japanese chef to emerge in the last 10 years: Nobuyuki Matsuhisa who opened this chain of restaurants together with Robert de Niro”

“On the ground floor of the Armani mini-mall, the small café is the ideal spot for an after-shopping drink. In the same premises, the Japanese Nobu is a must for after work drinks and sushi”.

	Observation/Reference
	http://www.yournewfragrance.com/Giorgio-Armani-s/2049.htm
http://www.fashionunited.co.uk/news/armani.htm
http://www.independent.co.uk/news/people/profiles/giorgio-armani-king-giorgio-748368.html
http://www.aboutmilan.com/shopping-in-milan.html,

http://www.ciaomilano.it/e/eat/cocktail.asp
http://www.gum.ru/en/news/id/138/ (Moscow)

http://www.guardian.co.uk/travel/2006/may/27/milan.italy.restaurants



	07. IntelliFit Virtual Fitting Room
(http://it-fits.info/IntellifitSystem.asp ) 

	Area 
	Technology and service

	Keywords
	Avatar, innovative solutions, flexibility

	Justification choice
	IntelliFit Virtual Fitting Room (VFR) uses a 3D whole body anthropometric scanner that can take measurements of a fully clothed individual. VFR is fast, accurate, safe, unobstrusive and easy-to-use; it guarantees a highly technological yet incredible user experience, which is what the Fas.P.onSite is looking for.

	Observation/Reference
	http://it-fits.info/AboutUs.asp
http://it-fits.info/Videos.asp



	08. Factory Boutique Shima
( http://www.shimaseiki.co.jp/relatede/boutiquee.html ) 

	Area 
	Technology and service

	Keywords
	Supply chain integration, integrated process, prosumer, uniqueness, textile innovation

	Justification choice
	Wajima Kohsan Ltd. opened a “Factory Boutique Shima” in Wakayama, Japan 

at the end of 1995; this shop combines a production factory and a retail boutique, creating a revolutionary mash-up. This hybrid is possible thanks to Shima 

Seiki’s technology, which creates one-piece three-dimensional garments directly on 

the knitting machine. The customer is required to be in the boutique for 1 or 2 

hours in order to select a certain style from a sample book, select color and yarn, 

be photographed in a studio and be provided with the composition which simulates 

the sweater design on him/her. 

Prices range from 15,000 to 30,000 Japanese Yen (at present, 125 - 250$). 

In this kind of shop there’s no technological tool such as the “magic mirror” or a 

computer-based 3D avatar used to design the garment: for such reason the Factory 

Boutique Shima is an innovative yet rudimental project compared to Fas.P.onSite.

	Observation/Reference
	http://www.fbshima.co.jp/
 


	09. Apple’s customer loyalty
(http://www.theacsi.org/images/stories/images/news/0808q2.pdf  - page 2 )

	Area 
	Management, communication and service

	Keywords
	Reputation, loyalty, niche market, qualifi​ed staff, trend setter

	Justification choice
	To create a new business idea means also to create a new company. Identify and study innovative successful companies can give a great contribution to our project: and whom better than Apple?
Despite several past difficulties and a low market share, Apple has always been able to be noticed for its technologically innovative (example: iPhone’s multi-touch screen), well-designed and highly-priced products; it has become a trend-setter with the highest customer loyalty in the personal computer industry (85%), a fantastic reputation and a strong logo (and brand).

Moreover Apple employs only qualified staff in its stores: it is certainly interesting to understand how they’re trained and which role they play in the success of Apple’s retail stores.

	Observation/Reference
	http://apple20.blogs.fortune.cnn.com/2007/10/11/report-apple-gains-29-share-of-notebooks/
http://www.appletell.com/apple/comment/apple-wins-eight-product-design-awards-at-cebit/



Format Description case histories

	00. Title 
(http://...) 

	Area
	(Choose between technology, management, communication and service)

	Keywords
	Max. 5 key words

	Justification choice
	Why is it interesting / relevant?

	Observation/Reference
	Links to connected cases 

	Registry

	State
	

	Head office/Address
	

	Contacts
	Mail

	Related Areas
	

	Offer description 

	Services
	Description of service offered (what is it? what does it offer?

to whom? how does it work?)

	Communication 
	How and using which channels/tools the service is communicated?

	Innovative aspects of the project
	Explanation of main innovative aspects

	Technologies 
	Description of the most innovative technologies used to provide the service (ex.  design, sales, communication, customer care, etc.)

	Organization
	Description of the most innovative elements about management service (economic, productive, organizational)

	Enclosure

	Materials
	Indicate enclosure materials (images, depliant, brochure, catalogsi,…)
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